
PUMC Governing Board minutes from September 12, 2019 

Governing Board attendees: 

Terry Forshey, Tammy Gill, Greg Hetrick, Mike Howell, Jay Payne, Harold Kratzer, Tamie Kratzer, Amy 

McClellan, Pam Perna, Cathy Polan, and Pastor Ryan Krauss. 

 

Opening prayer by Tammy Gill. 

GB watched and discussed Spiritual Development and Leadership Training videos:   

• https://youtu.be/3vmTkXNpwzs?list=WL - Ancient Words 

• https://youtu.be/VTByzluCtMo?list=WL - You Raise Me Up 

• https://youtu.be/CH4OiP7r2xI?list=WL - Leader is made by First Follower 

 

Minutes from August were approved with the amendment of adding Harold Kratzer to the list of 

attendees.   

Views from the pews:  GB held a discussion about facebook and agreed that we should keep the joys 

and concerns moment being blocked out, which is how we currently do it. 

A Ministry Team update was provided by Pastor Ryan.  See Appendix A, which is attached. 

Pastor Ryan briefed the GB on the loan process through Seedling Ministries, which is through our 

conference.  The GB decided to have the congregation vote on September 29th to approve the loan to 

finance the completion of the pavilion.  We will be advertising the voting meeting the next two Sundays:  

September 15th and 22nd. 

Pastor Ryan led the GB in vision development. 

 

Projects/Requests: 

• Pavilion:  upcoming church conference is scheduled for September 29th to vote on 

whether or not to take out the loan to finish financing the pavilion project. 

• Drainage issue:  Bob Dietz gave a report on our current drainage problem by the parking 

lot side of the sanctuary.  This has been an issue for years, but has not been moved 

upon.  The issue is slowly getting worse due to the poor drainage that is starting to slope 

the concrete back towards the building, causing the runoff to also flow back towards the 

building.  Mid-State gave a bid of approximately $6,900 to alleviate the issue.  The GB 

asked Bob to get more bids, as well as, to look into other methods of fixing the problem. 

• Furnace:  The GB held a discussion in regards to the replacement of the furnace, which 

heats the original parts of the building.  The GB tasked the facilities committee to 

answer a few questions in regards to the heat pump option before making a decision. 

GB held a SPRC session. 

https://youtu.be/3vmTkXNpwzs?list=WL
https://youtu.be/VTByzluCtMo?list=WL
https://youtu.be/CH4OiP7r2xI?list=WL


Cathy Polan closed in prayer. 

 

Next meeting is October 10, 2019 at 6:00 p.m. 

GB retreat is scheduled for Sept 20-21, 2019 at Wesley Forest. 

 

  



Appendix A: 

Children/youth Report 
 
I am just going to type it to you here. I will not have access to a computer before late 
tonight.  
-We are preparing for ROCK to begin. We have met and decided to add a class so I 
have been recruiting and doing a little training with new leaders. The jr leaders and I 
have had two training/planning sessions. 
-We are already discussing and planning the camping trip for November. We are 
considering doing a separate trip for the younger kids this year as our group is just to 
big. That is still in the planning phase, however, we do have dates set for the one trip. 
Those dates are November 8 through 10. 
-We have been doing fund raising for the upcoming mission trip for summer 2020. We 
did Paxtonville days and an auction. Both were food stands. 
-I have been in touch with Mr. Dietz and we have a plan together for Thursday morning 
group at the school. 
-I have been in touch with Mr. Edmiston and Mr. Aucker principles at the middle and 
high school and we have a plan for the Teachers Choice Award. 
-SMASH continues to take a lot of time with planning and writing the lessons, getting 
facilitators, and getting everything prepped and ready. We are planning on encouraging 
our SMASH leaders to step up their preparation for class and greeting the kids. 
-We seen a huge need for a time and space for the very young kids to grow spiritually 
during VBS so we are planning on adding a pre-SMASH class and that will take place in 
the nursery. We are coming up with a plan and a budget to get that classroom ready. 
-In getting ready for ROCK we have set up the remind app. 
-Audrey has completed her internship and the last thing she did was develop a 
mentorship between current college students and new college students. We will plan to 
maintain that program.  
-In SMASH we just recognized grandparents day and we had a nice turnout. 
-There is enough money leftover in the SMASH renovation for a small tv and dvd player 
so I purchased one for the 4th through 5th grade classroom. 
-School has started so I will be attending all sorts of extracurricular activities. 
-I met with Jessica Cluck. She goes to the UMC in MPM. She has been struggling with 
trying to get help and improve their youth program. I offered to help them facilitate that 
but she opted to begin offering transportation to their kids to ROCK. They have about 10 
kids but only 3 to 5 show each night they meet. I am hoping they get inspired by joining 
us and will break back off in a year or two and will run a successful program of their own 
and just join us for special events. Asking God's guidance in all of that. 
 
I know I am missing things but those are the major points. 
 
Thanks, 
Penny Rudy 
 

 



Worship Design Team 

The Worship Design Team met in August and did planning for the September Faith 

Matters series. We also looked ahead to the stand alone topic for October 6, The 

Generous Lifestyle. We have done some preliminary planning for the 6-week series in 

Oct-Nov, The Joy of Salvation. Our next meeting is on September 25th where we will 

continue to discuss these topics and decide what our focus will be for the Advent 

Season. 

Mary Kaufman 

 

 

Facilities Management Team 

 

1. Painting of pastor's office- Terry Polan 

2. Fellowship hall: Drywall repairs and painting was completed in the APR by Travis Mahrer 

(eagle scout project) 

3. Bob and Adam Dietz are purchasing and installing handrail along steps in pantry hallway 

4. Bob and Adam Dietz will fix/replace hall door latch and paint both sets of double doors 

5. Received quotes for furnace replacement and drainage bids received as well 

6. Rylan Ebright is requesting  2x2 lights that are left over be installed up the stairwell to the 

sound room. One at the bottom of platform and one at top where the existing one is 

 

Next FMT meeting is Monday, September 16th at 6:30pm. 

 

Thanks, 

 

Julie Loss 

 

 

 

 

 

 

 

 



Technology Report 
 
Good evening, Governing Board Members: 
 

 

God is doing amazing things here at Paxtonville - not only with regard to technology, but in 
every area. So, I will discuss our team’s path over the last month. 
 
The Worship Communications Team is continuing to establish a training/operations manual. 
Greg and I have submitted a final proposal to GB for your review for the updated sound 
project. This was a result of the evaluation of the outside vendors reviewing our systems. 
 
I have also started the renovation of our website, which was very much needed. I expect 
this to go live at the start of 2020. More details will be provided closer to the date. We will 
also be planning a go-live event to reveal the newly designed website. As always, please let 
me know if you have any questions. 
 
In God's Love,  

Rylan" 
 

 

 



Appendix A:  Ministry Team Updates 

Facilities Management Team 

 

New carpeting in downstairs living room, up steps and hallway upstairs in the parsonage 

 

Repainting in parsonage (downstairs and upstairs) 

 

New outside faucet installed at parsonage 

 

Travis Mahrer is painting the fellowship hall for his eagle scout project the end of August. 

The FMT will donate 400.00 toward paint. Travis will raise the remainder of the funds. He 

plans to repair drywall where damaged and purchase plexiglass for the bottom of the walls 

 

Tony Landis and Brittney Weaver are the new custodians (discuss pay) 

 

Toilet seats in restrooms in educational wing have been replaced 

 

Tulpohoken will be delivering water for watering stations. Starting cost is $44.70 and $5 

initial bottle receiving fee (one time only) $6.40 per 5 gallon fill up and $5.15 per 3 gallon fill 

up. Refill can be biweekly if needed with another $1.60 in delivery fees 

 

New vacuum was donated 

 

This is everything I could think of off the top of my head. If I remember anything else I will 

let you know. Thanks! 

 

Julie Loss 

 

 

 

 

 

 

 



Worship Design Team 

 

 

Our last meeting was Wednesday, August 14.  The team discussed and made 

plans for the worship experiences for the September 1st, stand-alone 

sermon, "Jesus Took a Nap, You Should Too! and the 4 week September 2019 

series, "Faith Matters."  Our team works together wonderfully!   

Everyone joins in the discussions and each person is not shy about 

suggesting ideas for us to use for any series we are working on.  I 

always sense that the Holy Spirit has been directing us at our meetings. 

 

Mary Kaufman 

 

 

Technology/Worship Communications Team 

 

"Greetings Governing Board Members, 

 

The technology/worship communications team has tremendous things going on right now. I 

am pleased with our team and the work they are doing. We recently organized the 

leadership structure of the worship communication team. I am pleased to inform you we 

have placed Cathy Polan, Head Media Technician; Greg Hetrick, Head Sound Technician; and 

Brody Hetrick, Head Video Technician. This team is currently working to create a 

training/operations manual for our technicians. I would like to commend their work so far. 

The Worship Communication team is also working on evaluating our systems with outside 

vendors. We are looking at all of our options. 

 

Pastor Ryan and I are also evaluating the technology of the church in general. We have 

discussed the website of the church and how to improve it. We have many options on the 

table. More info to come forth. We are looking into the workflow of the church 

management software we currently use(Servant Keeper) and see if we can improve it. 

 

In God's Love, 

Rylan 
 


